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Social value is about maximising the impact of expenditure 
to achieve the best possible social, environmental and 
economic outcomes. It is the additional benefit to the 
community over and above the direct purchasing of goods 
and services.  

Measuring the social value created by what we do will 
ensure that we squeeze the maximum value from every 
pound we invest. Eliminating waste and doing what we do 
as efficiently as possible means we maximise our profit to 
reinvest in new ways of creating social value, including new 
affordable homes. 

This report is the start of our journey to measure success 
in a different way from traditional financial and key 
performance indicators; enabling us to make informed 
and evidenced investment decisions by measuring the 
outcomes that are important to our customers and 
external stakeholders.

Bromford is a social enterprise. 
Our purpose is to inspire people to be the 
best they can be. By doing this, we create 
social value; for our customers, their 
communities and for UK plc.
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£39.4m

Bromford creates additional 
social value through the  
provision of housing related 
support services, our employment 
and skills programmes and 
the development of new build 
general needs homes. It is 
estimated that the additional 
social value created is:
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The total invested is 

£4.9m

giving a combined social return of



We live in challenging economic times. With 
constraints on public spending, funding for 
our services has reduced whilst the need 
for services is increasing.  We typically work 
with customers who are on low incomes and 
face barriers to achieving their potential. 
Furthermore, many are living with the impact 
of significant welfare reforms, meaning that 
more and more unemployed customers 
need to find sustainable work to make up for 
shortfalls in benefit payments.

In this difficult economic climate, it is critical 
that we invest in services that can make the 
biggest difference both to customers and the 
communities in which they live. Measuring 
social value provides us with a framework 
to inform that thinking and understanding, 
helping us to make informed and evidenced 
investment decisions.

Externally, the Public Services (Social Value) 
Act 2013 places a new requirement on the 
commissioners of public services to take into 
account the wider social and environmental 
value when they choose suppliers. There is 
also a new regulatory requirement that places 
the measurement of social value at the heart 
of value for money; it’s not just about saving 
money but evidencing that we are using our 
assets to maximum benefit.

Measuring social value can help us to 
demonstrate the true impact of the services we 
provide, helping us to meet both the regulatory 
requirements and win new contracts to deliver 
more of the services we know work. 
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Why are we measuring 
social value now?



Housing Related Support: In 2013, Bromford delivered £11.4m of housing related 
support contracts, supporting around 9,500 people to be the best that they can be. 
Housing-related support’s main purpose is to develop and maintain a person’s ability 
to live independently, either in their own home or in supported accommodation.

We measured the social impact for a cohort of 1,006 customers who left our short 
term services for young people, young families, mental health and learning disability 
during the year. Out of the 21 outcomes sought by our commissioners, Supporting 
People, we measured the outcomes in which customers identified the highest level of 
need. In addition, we looked at the social value created by accommodating people in 
our supported housing schemes across all customer groups. 

Employment and Skills: Bromford delivers a range of employability programmes 
with the aim to get people into paid and sustainable work. Recognising that for some 
customers, training and volunteering is part of the journey back into employment, we 
measured the social value created for people who had gone into work but also those 
who had taken up further training opportunities or regular volunteering. As work 
related outcomes for support customers were measured in the support evaluation, 
they were excluded from this group.

New Homes:  In 2013, Bromford built 670 new affordable homes, 366 of 
which were for general needs housing. We measured the social value 

created by letting high quality new build homes to new customers, 
looking at the type and quality of accommodation the customer 

had previously occupied, as well as their reasons for leaving 
their last home. We also examined the potential housing 

benefit savings created through the provision of general needs 
affordable housing;  for customers who may otherwise have 
been accommodated through the private rented sector.

Which services did we measure?
For this first evaluation, we have focused on three specific areas 
of service delivery: housing related support; employment and 
skills; new general need homes. We haven’t covered every aspect 
of these services, but have instead concentrated on a number of 
outcomes that our customers said were important to them. 
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We are using two methodologies; cost benefit analysis (CBA) and social return on investment 
(SROI). Both models are concerned with two key questions:

 1.  Has our intervention caused a change in outcome?
 2.  What is the value of that change?

Our SROI approach is based on the NEF methodology and principles of measuring social value in a clear and 
transparent way. This allows us to:

 •  Understand how to value, but not over value change;
 •  Look at where issues may be displaced or moved to another area (displacement);
 •  Look at how much the change can be attributed to our service (attribution);
 •  Assess what changes may have occurred even without the service (deadweight);
 •  Estimate how long the impact may last for.

Whilst we have been as rigorous and scientific as possible, there are areas where we have had to use our 
best estimate. In some instances, it is a reflection that in a relatively new science there are still unknowns. In 
others, it has highlighted gaps in our own data collection.

Other areas may be improved with a more comprehensive survey of customers. We have involved 
stakeholders in a more limited way for this study, with plans to incorporate full stakeholder involvement in our 
social value work going forward. 

Detail on the methodology used within this evaluation can be found in the full social value report here
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How did we measure 
social value?

http://www.bromford.co.uk/media/1468394/social-value-methodology.pdf


Tom became homeless at the age of 16 after his 
family relationships broke down and Tom was 
left with no option but to move out of home. It 
was when Tom was at rock bottom that Bromford 
provided him with a roof over his head and support 
to build a brighter tomorrow. ‘I’ve got to look to 
the future, it’s all good now. I never would have 
believed I would have made it this far four years 
ago. If I hadn’t been offered the support and 
accommodation by Bromford, I would be six feet 
under by now.’
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Young 
People

£12.78 million
Total Social Value

£6.69 per 
£1 invested

£3.2 m£6.72 m
Customer

£2.86 m
Bromford

£1.67 per
£1 invested£3.52 per

£1 invested
£1.50 per

£1 invested

UK plc

Young People

Summary of social value created

The social value created by these services
 is broken down as follows:

Summary of key findings 
and social value
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Jade from Cannock fell pregnant when 
she was taking her exams and about 
to leave school. Scared for the future, 
she had nowhere to stay due to difficult 
family circumstances and moved into her 
supported accommodation just after the 
birth of her son. ‘ It’s great to have the 
support and someone to talk to. Bromford 
has also helped me with budgeting 
and sorting bills out and it’s great to be 
independent. I want to better myself in 
college which I plan to do next year once 
Charlie is a little bit older so I can earn a 
sufficient wage to support us’

Teenage Parents

Teenage
Parents

£5.99million
Total Social Value

£8.46 per 
£1 invested

£1.28m£3.87m
Customer

£0.84m
Bromford

£1.80 per
£1 invested£5.47 per

£1 invested
£1.19 per

£1 invested

UK plc

Summary of social value created



Summary of social value created
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Phil moved in Tivoli Court, Bromford’s 
supported housing scheme for people 
with learning disabilities in 2011. At the 
start, Phil’s support worker says he needed 
around 20hrs support a week but he is 
virtually down to no hours now. ‘I have 
become a lot more independent and my 
social skills have gone through the roof. 
I am currently volunteering for about 
2hrs every week and do a range of jobs 
like working the tills, stuff like that. I love 
having my own place, it’s a place of safety, 
I feel comfortable knowing there is no-one 
to harass me. I know there are people to 
talk to that will help me. It’s just a really 
nice place.’

Learning Disabilities

£2.02 million
Total Social Value

£4.66 per 
£1 invested

£0.5 m£1.17 m
Customer

£0.35 m
Bromford

£1.15 per
£1 invested£2.70 per

£1 invested
£0.81 per

£1 invested

UK plc



Nic had a long and successful 
career working as a chef before 
health problems resulted in him 
entering ‘an ever decreasing 
spiral’ of unemployment, 
homelessness and poor mental 
health. When Nic moved into 
Bromford accommodation, 
he was offered support and 
helped to find voluntary work 
at a local community centre. ‘I 
was washed up and suicidal but 
I just don’t feel like that now. 
I feel like a valued member of 
the community. It has given me   
some self esteem back.’
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Mental Health

£11.69 million
Total Social Value

£13.29 per 
£1 invested

£1.31 m£9.36 m
Customer

£1.02 m
Bromford

£1.49 per
£1 invested£10.64 per

£1 invested
£1.16 per

£1 invested

UK plc

Summary of social value created



After applying for over 200 jobs without 
success, Selina was offered a place on the 
Bromford O4E programme in the financial 
accounting team. ‘ Although I found it 
daunting at first, everyone made me so 
welcome I could quickly be myself. My six-
month placement has led to a two-year 
apprenticeship and I have been offered a 
role that is ideally suited to my studies to 
become a qualified accountant. Bromford 
is giving me the necessary support that I 
need to gain this qualification. I could not 
have asked for more.’
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£3.65 million
Total Social Value

£6.06 per 
£1 invested

£1.6 m£2.05 m
Customer

£2.65 per
£1 invested£3.41 per

£1 invested

UK plc

Employment and 
Skills

Summary of social value created



Miggy, Spencer and their two 
daughters are settling into their new 
two-bedroomed Bromford home 
in Moreton in Marsh. ‘I really don’t 
know what we would have done 
without Bromford, as to rent privately 
in this area would cost us an extra 
£300 per month. It has meant that 
Scarlet has been able to stay in her 
school. It’s great that Bromford has 
this new development and that our 
neighbours are young families like us. 
Longborough is a beautiful area and 
a tourist hot spot so it is often hard 
for younger people to afford to live 
here. Bromford is always there when 
we need them. It has been a really 
positive experience.’
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New Homes

Summary of social 
value created

£3.26 million
Total Social Value

£8.92 per 
£1 invested

£2.71 m£0.55 m

Customer
(First year values)

£7.41 per
£1 invested£1.51 per

£1 invested

UK plc

We also examined the housing benefit savings created through the provision of affordable housing, based 
on the likelihood that if this provision did not exist, these customers would be accommodated through the 
private rented sector. Whilst we have not claimed this social value – as there are other factors yet to be taken 
into consideration -  the additional housing benefit that would be paid equates to £10,663,000 per annum. 
This highlights the considerable savings to UK plc that Housing Associations create through the provision of 
affordable homes. 



Next steps

We intend to publish a verified social value 
report every year from 2015, including more 
in-depth social return on investment studies 
of individual services. 

Whilst completing this activity, we have been conscious that 
we need to create new systems for collecting information to 
measure social value into the future. This will be a priority for 
us in 2014 -2015.

We have also applied for membership of SROI network, 
enabling our future social value studies to be independently 
verified. We will also submit all completed studies to the 
Global Value Exchange – a shared platform for understanding 
value.   
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8. Conclusion 
A successful social business ensures 
that every penny counts. We want to be 
the best we can be and an evaluation 
of the social value created allows us to 
determine that what we do works.  

We are committed to support customers to be self 
reliant and the best that they can be. Supporting 
people through our housing related support services, 
helping people on their journey into work and building 
new homes is having an impact beyond the headline 
data; benefiting  customers, their wider family, the 
neighbourhood in which they live and society as a 
whole.
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